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SOCIAL	  MEDIA	  	  
FOR	  WRITERS	  	  

WHO	  HATE	  SOCIAL	  MEDIA	  



PART	  1:	  WHY	  A	  PLATFORM	  MATTERS	  

 
When I visit my dad, retirement is a topic that often comes up. He’s in his mid-sixties, 
runs the business founded by my grandparents, and works harder than anyone else I 
know. As he considers selling his business, he also talks about setting the business on a 
slightly different path: going on social media. 
 
I love my old man. He could rewire your entire home. But new-fangled technology is 
not his strong suit. He got his first cell phone maybe four or five years ago, a burner, 
and only because my stepmom strong-armed him into it. And I don’t think he turns it 
on much, because I can never seem to get a hold of him. 
 
Still, he understands the value of having the family business on social media. 
 
He explained that if the store (that’s what we call it in our family, “the store”) isn’t on 
social media when he sells it, then it’s going to be worth less. As in less dollars. The new 
owner would have to invest time and money into the store’s online platform, something 
that a lot of business owners want these days. The more money a new owner has to 
spend on the store, the less money they will want to pay for it. But if the work is already 
done for them, then it will be worth more, in dollars. 
 
Here’s a guy who’s not crazy about social media, the Internet, and technology in 
general, and even he gets it. 
 
 Selling light fixtures and selling books isn’t all that different. 
 
In some online writing communities that I follow, the subject of author platforms often 
comes up. Whether or not an author has an online platform, the whole thing can feel 
pretty intimidating to them. Most of us (including myself) didn’t get into this writing 
thing 
 
When I attended Ooligan Press’ Write to Publish Conference earlier this year, this 
lesson became ever more poignant. The subject of online platforms invariably came up 
in some of the panels, and I heard the same thing over and over again: no matter who 
you are, what your genre, an online platform is very valuable. It’s not just for self-
published authors, either. This is especially true for authors publishing through 
traditional means. 
 
Here’s why: 
 
1. You’re doing the legwork for the publisher. Sure, some will help you out with 
marketing your book, but it will help them out a lot more if you already have a 
following.  
 
Online platforms are no small thing. They take time, money, creative energy, resources, 
strategy, and a fuck-up here and the valuable lessons that come with them. If you’ve 



done the legwork and have the system already in place, that’s less work your publisher 
has to do, making you a bit more valuable. 
 
2. Testing the market. This is something I heard repeatedly at the Write to Publish 
Conference. Even with a mere 500 followers, that’s 500 people who know your name 
and buy into your message. Not all of them will buy your book, but some might. That’s 
500 people that you and your publish don’t have to hustle when you’re book comes out. 
 
3. Visibility. Your name and your work is out there. (This wasn’t at Write to Publish. 
It’s my own thing, but there it is). A hundred people who know your name is better 
than zero people who know your name. 
 
So, how do you build your platform that will help you be authentic and prevent you 
from going batshit crazy? 
 



PART	  2:	  THE	  NO	  BULLSHIT	  GUIDE	  TO	  MANAGING	  YOUR	  PLATFORM	  
 
As I follow conversations among writers in online communities, I notice some writers 
struggle with the idea of using social media when it doesn’t interest them, of self-
promotion, finding the time to write and the time to run a platform, and of wanting to 
be known for their work and not what’s on a Twitter feed. 
 
We weren’t taught self-promotion, but it’s something that comes with the publishing 
package. 
 
In the last section I talked about how social media is beneficial to some authors, even if 
they’re going the traditional route. In today’s post I’m going to give you some basic 
principles to use when approaching you’re own social media platform. 
 
Platforms are largely misunderstood and important things are left out both by those 
who rave about it and those who despise it. It’s not enough to use it for the sake of 
using it. How you approach your platform matters. 
 
So how does a writer approach their platform without going batshit crazy? 
 
1.) Your best creative energy ALWAYS goes into your craft first. Your art always, 
always, always comes first. There will be days when you need to spend a little bit more 
time on your platform scheduling posts or responding to comments, but it 
should always come second to your writing. 
 
Your social media platform will not be your most important creative project; your work 
is. But that doesn’t mean the two can’t exist side-by-side with one another. I post on this 
blog once a week to say what I need to say, but my very best creative juices are going 
into the books I write. Live by this, and you will live with ease. You are a writer first 
and foremost. 
 
2.) Have a personality. If you study some of the most successful platforms, you will 
notice that not only do the writers express something, but they have personality. 
Chuck Wendig at Terrible Minds writes for video games, his own fiction, and his blog. 
On his blog he writes for nerds like me who love books and love writing them. His 
voice stands out not only for what he says but how he says this: 
 

As many of you know, I have a cackling monkey demon preschool-age son, and we 
attempt to approach parenting with as much compassion as we can muster. Sympathy 
and empathy in attendance. He’s a little kid and we think OH PSSH LIFE IS EASY 
FOR CHILDREN but fuck that, it’s not. Being a kid is confusing as hell. You have 
almost no actual power or choice in your life and your itty-bitty body is a cauldron of 
conflicting, bitey hormones. So, we try to be kind. (From The Flipside of My Writing 
Tirade) 

 
And this: 



 
In fact, after writing that much in a given day, my brain felt not unlike the long snarl of 
rotten hair you pull out of the shower drain after forgetting to clean it for about six years. 
It looked like the little girl crawling out of the TV in The Ring. By that point, it became a 
bedraggled, wretched thing. Dead and dripping. (And it’s why I went out afterwards and 
had margaritas and tacos with the family because that’s how I recharge my batteries. 
TACO FAMILY TEQUILA POWER. Woo!) (From Counting Words) 

 
This is how Chuck writes about writing, authorship, parenting, and social issues. You 
get the sense that a very unique individual is writing this, not an SEO bot, and that only 
Chuck could pull off this voice. People like me read his blog for his inspiring advice on 
writing but more for the unique way he expresses it. 
 
BE YOURSELF. If you cuss, then cuss. If you’re a True Blood fanatic and can compare 
everything in life to whatever those vampires do, then write about that. If you like to 
rant about fashion trends or how Christmas decorations go on sale in September, then 
rant about it. Giving a shit about something gives you opportunities to open up and 
express your most authentic self, something audiences appreciate. In the long game, 
authenticity wins. 
 
3.) Keep it simple. Use the platforms that make the most sense to you. If every day 
you're having a blast on Pinterest, then knock yourself out with it. But if Facebook is a 
bane to your existence, then don’t bother with it. Don't do it all, because you feel like 
you "have to", and risk spreading yourself thin. Stick to the areas where you thrive and 
excel. 
 
4.) Be consistent. Post regularly, even if it’s not perfect, even if it’s a dud and a not a 
masterpiece. Posting irregularly is a great strategy for being forgotten. 
 
5.) Be imperfect. Being consistent may demand imperfection at times. This part is pretty 
counter-intuitive to writers. We’re careful about sharing imperfect work and spend 
most of our time refining it. But when it comes to platforms, you’re going to learn 
valuable mistakes through experimentation. To grow your audience, you will need to 
try new things and experiment with them. 
 
As mentioned earlier, Wendig sometimes writes about parenting in his posts. That’s not 
about writing, and that’s okay. It’s an experience he has that allows him to connect with 
his audience, and he’s consistent about it. 
 
6.) If you hate something, then ditch it. Seriously, kick it to the curb. If you start using 
certain social media sites or start blogging or posting to Instagram and you’d decide 
you’d rather have your face clawed off by a feral tomcat, then that’s probably a good 
indication you should stop. If there’s no joy in it, then you should stop. It should feel 
like work. It will always feel like work. This blog feels like work to me, but I stick with 
it, because I also feel joy in writing on here and connect with like-minded writers. The 
work-feeling will never completely go away, but you should at least enjoy what you’re 
doing. 
 



7.) Offer connection. Avoid clickbait. I’m talking to authors who are all about being 
authentic and genuine in their work, so they care about this. You are authentic in your 
craft, and you can bring that to your platform.  
 
On her Facebook page, Elizabeth Gilbert shares books that she’s reading, quotes that 
inspire her, experiences that move her, and creative projects that driver her. Reading 
her posts is inspiring and makes me feel like I’m part of a magnificent creative 
community. When you offer your audience that kind of connection, you’re giving them 
a gift that they can then pass on to others. 
 
8.) Give yourself timt to evolve & grow. There’s no way to predict what is going to 
make your platform successful. My two most popular posts on this blog - I wrote them 
in about thirty minutes. As I hit “publish”, I gave them little thought, yet they brought 
me hundreds of hits. But I couldn’t have written those two posts without the dozens 
that came before them. 
 
Your success will surprise you. Like me, there will be things that you can’t anticipate 
will get hundreds of shares. It just takes practice. 
 
9.) Don’t stand on the start line and think about the finish line. For my 30th birthday a 
couple years back (holy crap, was it that long?) I trained for and ran my first marathon. 
It was, at times, excruciating. After my first 20-mile training run, I couldn’t imagine 
doing that again plus 6.2 miles more. Had I focused too much on the finish line, it would 
have broken me. Instead, I imagined each training run as one part to a whole fuck-load 
of miles that would eventually end with beer and ibuprofen. 
 
Focusing too hard on a desired outcome can break you, too. It cam also deter your from 
performing magnificent experiments with outcomes you never imagined (see #5). 
When it comes to your platform, you might not know what the outcome is going to look 
like. It may be something you never expected. 
 
10.) Use it as a tool. A platform is not an end all, be all. It’s merely a way of getting the 
author’s name out so their work can be spread. It’s simply a marketing tool, and 
author’s use many different tools and in different ways to make their platform work for 
them. 
 
11.) Re-evaluate every 3-6-9 months. Part of doing business is reflecting on a strategy or 
a project you’ve been working on and reflecting on wins, challenges, areas that need 
improvement, and what a better direction might be. Taking time to re-evaluate can help 
you understand whether your current path is working for you and what can be done 
better. 
 
12.) It doesn’t always have to go viral. The Internet has spoiled us. We expect 
immediate outcomes and want instant gratification. If we don’t get any shares, then we 
think there is something we’re doing wrong. If only ten people follow us, it’s like not 
getting asked to prom.  
 
But what if those ten people adore the shit out of you? Would it be enough?  
 



“Going viral” is alluring and creates the perception that a post can only be successful if 
it’s a smash hit. But only you can decide what is successful for you. 
 
13.) Follow other published authors. It helps to see what other people are doing and 
how they do it. It’s not enough to have the e-mail list and the Twitter following. What 
you do with it matters, and following other published authors can give you different 
ideas about how to do that. 
 
You don’t have to live by these perfectly. You don’t even have to live by all of them. 
Make your own path, but above all else, do something and own it. 



SOME	  SUGGESTED	  READING,	  	  

AND	  BY	  SUGGESTED	  READING	  I	  MEAN	  MUST-‐READS	  
 
I am by no means the first person to cover this topic. Other writers and websites have 
thoughtfully covered it as well, and they offer similar advice, opposing views, and a 
few ideas of their own. 
 
In this guide, I neglected to mention many of the ways writers can build their platform 
offline. (Did you breathe a sigh of relief at reading that?) Some of these methods have 
nothing to do with social media, involve good old-fashioned networking, and are 
equally as important. 
 
Here, in no particular order, are links to some of those posts. 
 

1. Joe Bunting, My Blog is Not My Platform. Makes the argument that a writer’s 
platform is solely based on that writer’s craft. 

 
2. All Indie Writers has a great definition of an author platform as well as this post 

on how to use it and how it can help you. 
 

3. Jane Friedman’s brief post with an alternative definition of an author platform and 
what a platform is and isn’t. 

 
4. Fascinating Writer's Digest article about creative ways authors have built their 

platform (particularly helpful for the social media adverse). 
 

5. A two-part post on the Maine Crime Writers site about the four lies book 
publicists will tell you and the four principles of book promotion. 

 
6. Finally, the 10 Commandments of Authorial Self Promotion by none-other than 

Chuck Wendig, plus his perplexing advice on why you should and should not 
write a blog. 


